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venture to say, good tradition, that when I was first in business I was probably working under a system that was already passing. I doubt if its like could have been found in any of the big, modern, industrial towns of this country even, at that time.
" It was a place where I knew and had known from childhood, every man on the ground; a place where I was able to talk with the men not only about the troubles in the works, but troubles at home and their wives* It was a place where strikes and lock-outs were unknown. It was a place where the fathers and grandfathers of the men then working there had worked, and where their sons went automatically into the business* It was also a place where nobody ever 'got the sack/ and where we had a natural sympathy for those who were less concerned with efficiency than is this generation, and where a large number of old gentlemen used to spend their days sitting on the handles of wheelbarrows smoking their pipes*
*'Oddly enough it was not an inefficient community. It was the last survival of that type of works which ultimately became swallowed up in one of those great combinations towards which the industries of to-day are tending/1
* The fundamental philosophy at the base of that system
had come from the old feudal and territorial days, Service, duty and responsibility were the essential features of its success, Profit was not, as now, the one and only criterion. Even Socialist Members of Parliament in the troubled year before the General Strike received the sentiments with satisfaction, A mode of industrial life that could reach above the discord of hours and wages was worthy of approval. Efficiency, the modern curtain for mass mis-management, was not in those days thought about. Workmen could be trusted not to cheat the management, did not clock in automatically; managers,